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MUC TIEU CHAT LUQNG NAM HQC 2024-2025
PON VI: PHONG QUAN TRI - THIET BI

1. Cong tac chuyén mén

+ Xay dung phén hé chirc nang Module Quan 1y tai san va phéi hop cung don vi tu
van trién khai van hanh hé thong, chuan hoa va tich hop dir lidu tai san cong toan THIO’ng

+ Hoan thanh 100% cong tac cai tao, sira chita, mua sam cac hang myc dugc giao von
NSNN nam 2024 dung thoi han.

+ Hoan thanh vi¢c xay dung ké hoach cai tao, stra chita, mua sam sit dung nguén von
NSNN nam 2026.

+ Hoan thanh 100% cong tac td churc lva chon nha thau cac nhiém vu dugc giao von
NSNN nam 2025.

+ Hoan thanh tét viée quan 1y tau huén luyén, co s¢ vat chat, trang thiét bi toan Truong.

+ Hoan thanh 100% ké hoach béo tri bao dudng hang nim dam bao co s vat chit ludn
trong trang thai hoat dong binh thuong.

+ Cép nhat cac thong tin vé céc trang thiét bi méi, hién dai, co gia tri cho GV, hoc
vién, NCS, SV biét dé tham khao, nghién ctru qua subsite http:/qttb.vimaru.edu.vn/.

2. Cong tac chim lo doi sdng vat chit, tinh thian cho CB, CC

Chinh quyén va Cong doan thuong xuyén quan tim dong vién, cham lo doi sdng tinh
than cho 100% CB, VC trong don vi nhu: to chirc sinh nhat, lién hoan, tham quan du lich; t6
chure tham hoi cac CB, VC nhitng luc dm dau hodc gip rui ro trong cudc song. .., tham gia day
du cac hoat dong VN, TDTT, nhan dao, tir thién...

3. Chi tiéu phén dau dat cac danh hiéu

+ Tap thé Phong phan du dat danh hiéu “Tap thé lao dong xuat sic”.

+15% CB, VC trd 1én dat danh hiéu Chién sy thi dua cip co so.

+100% c4 nhan dat danh hiéu “Lao dong tién tién”.

+ Téap thé Cong doan dat danh higu “T6 cong doan HTXS NV”.

+ 15% cong doan vién trd 1én dat danh hiéu “Poan vién cong doan HTXS NV”.

Hai Phong, ngay 15 thang 10 nam 2024
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